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The Technical Board (TB) is the principal steering group in all matters of Technical Co-ordination.

The TB is composed of the Project Leaders (PLs) and Subproject Leaders (SPLs) and other co-ordinators defined by the MB or the TB.  The Deputy Technical Co-ordinator, Spokesperson and Deputy(ies), and the Resource Co-ordinator are ex-officio members of the TB.

In the spirit of the mandate of Technical Co-ordinator (TC) the PLs and SPLs work together with and report to the TC on all issues covered by the mandate of the TC.  The TC may set up, in consultation with the TB and on an ad-hoc basis, special working groups or task forces to address specific technical issues or advise on certain technical solutions.

The TC presents the work, views and proposals of the TB to the MB.

The TB is authorised to take technical decisions, which the TB deems not to have a significant impact on performance or cost of the ALICE Detector.  More important technical decisions are prepared in the form of a proposal by the TB for discussion at and action by the MB.

The TB shall attempt to reach a consensus on decisions and the preparation of proposals. If no consensus can be reached the matter is referred to the MB.  Important decisions of the TB will be presented to the MB for endorsement.

The TB is chaired by the Technical Co-ordinator or in his absence by the Deputy Technical Co-ordinator.

The TB meets regularly.  Dates are proposed for the running calendar year and agreed by the TB.  The meetings are synchronised with the MB meetings.  During the Alice Weeks a 'Technical Forum' discusses issues of general interest.  The TC may call for extraordinary meetings of the TB to deal with specific or urgent topics.

A draft agenda is circulated two weeks and a final agenda one week before a TB meeting. At that time, documentation in electronic form is expected for each agenda item.  The agenda will be circulated to the full ALICE Collaboration for information.  The work and the decisions of the TB will be recorded in minutes, which will also be circulated to the Collaboration.

This mandate has been agreed upon by the MB on 31 May 2001.
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