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ALICE Controls Co-ordination (ACC) co-ordinates the technical activities required to have the Detector Controls System (DCS) ready for exploitation by the end of 2005, allowing to control and operate the experiment (from a central operator workplace) during all modes of operation and according to defined requirements.

In particular:

· ACC co-ordinates the execution of the DCS Project (see separate description).

· ACC co-ordinates ALICE-wide common controls issues and activities.

· ACC co-ordinates and monitors the design, construction and installation of the individual detector control systems and the controls for the various services which form part of the ALICE DCS.

· ACC gives guidelines and, if requested, assists in the design of the individual detector controls systems.

· ACC provides access to tools and products defined and supported by the Joint Controls Project (JCOP).

Organization:

To carry out its mandate an ALICE Controls Co-ordination team is required which is placed as a functional unit between the various ALICE Detector groups, the Services groups, the DAQ, TRG and Offline groups and the IT Controls Group (IT/CO).

A. Monitoring of projects

Each Detector and Service Project Leader (PL) is responsible for the execution of their project, including the Controls issues respecting the technical specifications, the agreed planning and financial resources.

ACC monitors on behalf of the ALICE collaboration the technical progress on a regular basis through technical reviews, test results and site visits; ACC proposes corrective actions, if necessary.  This monitoring work shall be done together with the PLs concerned.

B. Execution of the DCS project

Common controls issues are organized and handled by the DCS project (see separate description).

C. Role of the Controls Co-ordinator 

The Controls Co-ordinator (CC) is the leader of the Controls Co-ordination team and has overall responsibility for the execution of the mandate of the ACC.  The CC reports to the Technical Coordinator and the Technical Board (TB).  The CC is ex-officio member of the Technical Board.

D. Role of ALICE Controls Board (ACB).

The ALICE Controls Board (ACB) is the principal steering group in all matters of Controls Co-ordination.  It is chaired by the CC or in his absence by the DCC.  The ACB is composed of Controls representatives of each detector project and service activity.  The representatives are nominated by the project leaders. 

In the spirit of the mandate of ACC, the Controls representatives work together with and report to the ACB on all issues covered by the mandate of the ACC. 

The ACC may set up in consultation with the ACB on an ad-hoc basis special working groups or task forces to address specific technical issues or advise on certain technical solutions.  The ACC presents the work, views and proposals of the ACB to the TC and the TB.

Decision Making:

The ACB is authorized to take technical decisions, which the ACB deems not to have a significant impact on performance or cost of the ALICE Detector.  More important technical decisions are prepared in form of a proposal by the ACB for discussion at and action by the TB.  The decisions and preparation of proposals shall be sought by reaching a consensus of opinion.  Proposals or topics on which no decision could be reached will be returned to the Project (Subproject) concerned.  They should be resubmitted later for a new decision by the ACB.  Alternatively, in consultation with the ACB the CC could form a task force to work out a proposal for debate and decision by the ACB.

Organizational points:

Meeting frequency:

The ACB meets regularly.  The dates are proposed for the running calendar year and agreed by the ACB.  The meetings are synchronized to the Technical Board meetings. The CC may call for extraordinary meetings to deal with specific or urgent topics.

Agendas and Minutes:

A draft agenda is circulated two weeks, a final agenda one week before an ACB.  At that time documentation in electronic form is expected for each agenda item.  The agenda will be circulated to the full ALICE collaboration for information.  The work and the decisions of the ACB will be documented in 'Minutes', which will also be circulated to the collaboration.

This mandate has been agreed upon by the MB on 31 May 2001.
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