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The task of Technical Co-ordination is defined as the co-ordination of the technical activities required to have ALICE ready for data-taking by winter 2005. The Technical Co-ordinator (TC) has overall responsibility for the Technical Co-ordination. The TC in particular:

co-ordinates and monitors the design and construction of the detectors which form the ALICE Experiment;

proposes corrective actions if necessary;

co-ordinates ALICE-wide common technical issues and activities;

is responsible for the execution of Infrastructure Common Projects and the preparation of the ALICE Infrastructure;

is responsible for the Integration;

co-ordinates the Installation of ALICE.

The TC monitors, on behalf of the ALICE Collaboration, on a regular basis the technical

progress of the different Projects and Subprojects through technical reviews, test results and site visits. This monitoring work is carried out in collaboration with the PLs concerned. 

The TC chooses in consultation with the Spokesperson a Deputy Technical Co-ordinator (DTC).

The TC reports to the Management Board (MB).

The TC and DTC are ex-officio members of the Collaboration Board, Management Board and the Finance Board.

This mandate has been agreed upon by the MB on 31 May 2001.
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